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I i parspective 1o Pokivian s LPG market

2010 :

Strengthening ity presence |n porthem reaiong
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2002

Recogniing the sectors growth potentisl,

SHV firthat expanded by acqutting local LPG

r b A i ; ik bk comparty. Unigad, which hald & 10 MT/day
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SHY divardifind into the' B2E sagmant,
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VISION

To keep the flame of progress &
comfort running with reliability, safety
& convenience across the nation.

MISSION

Cur mission is to remain the leading
brand that stands for quality, safety,
and reliability in the LPG sector, while
protecting and safeguarding the well

being of our loved ones, businesses,

families, and communities.

CORE VALUES

J28
=

CARE &
COMPASSION

We are dedicated to fostering
a culture of compassion and
understanding, consistenthy
demonstrating consideration,
kindness & empathy towards
our colleagues and partners,
while providing unwavering
support and a willingness to
assist others.

we
LS

TRUST &
INTEGRITY

We are committed to building
trust & integrity in everything
we do by consistently acting
with honesty, reliability and
ethical principles, creating a
work  environment  where
everyone can rely on us and

trust in our words and actions.
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SAFETY &
SUSTAINABILITY

We unwaveringly promote
safety and sustainability in all
aspects of our operations.
This includes fostering a culture
of preventative actions and
consistently  implementing
and adhering to safety and
sustainability policies. As well
as taking actions that keep in

mind the well-being of present
and future generations.

BRAND PROMISE

With decades of proyven success, we bring a
legacy built on reliability, excellence &
inngvativn. Our unwavering commitment to
safety, backed by industry-leading standards
and expertise, sets us-apart from every other
provider in the market.

Whether you're running a business or managing
a hoisehold, wa offer tallar-made LPG solitions
spacifically desianad to meet your sneray neads

From industrial operations to ramote residential
areas, our adaptable and efficient supply chain
ensynes convenienca and uninteérrupted sarvice.
At PARCO Pearl Gas; we don't just deliver LPG,
we deliver peace of mind, and-a partnership you

can count on. Chaosa us to energlze your tomamow,
safely and efficiantly.
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PPGL
PILLARS

Quality

We are committed o
delivering superi
quality by utilizing

premium materials &

eutting- @
technclogy 1 ensure
raliablity & performance
in every prod

&

Safety

PARCO PEARL

b LR L

ensuring each product
surpasses intamational
safety protocols for

maximum protection.

Reliability

We ensure consistent
reliability through
t opera
protocols B conti
performance
menitering, delivering
depundﬂbm anergy
solutions every time

ith a robust
distribution netwaork
and efficient supply
chain managernent,
ansuring our products
Ble whenever
neaded

Convenience

¥We enhance user
canvenien
service quality and easy
to use products, flexible
payment options and
responsive customer
support, simplifying
enargy solutions for afl.

proactive maintenace

ansuring reliable and

safe enargy o for
EvEry customer.
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numerous sector

Versatile Very Low Lower Carbon
Pallutant Emissions Emission Campared

to Coal or Biomass

Melting Can be Stored Requires minimum Can reach aven Can be Piped,
Furance for Long Time Infrastructure to to most Remote Shipped in Bulk
Distribute Places Tanks or Cylinders

Trusted Safe Can be Substituted
and Reliable by Lower Carbon
Renewable LPG




At PARCO Pearl Gas, we go beyond LPG delivery — offering complete energy
solutions for your home. From OGRA-certified safe and reliable doorstep delivery of
cylinders to certified accessories, including regulators, hoses, burners, and more, we
ensure your household's energy needs are met effortlessly. Our expert staff not only
installs cylinders and accessories but also guides customers on safe usage,
empowenng you with knowledge and confidence. Whether it's everyday cooking,
outdoor activities, or small-scale needs, Pearl Gas provides convenient, trustworthy
solutions your family can rely on.

PPGL is committed to making our products easily
accessible to customers nationwide through our
dedicated e-commerce platform and MyPearl app.

Qur userfriendly platforms allows customers to
browse, select, and place orders online with ease,
ansuring a seamless shopping experience from the
comfort of their homes or offices. By integrating
modern digital solutions, we provide real-time
product availability, secure payment options, and
timely delivery, reflecting our dedication to
convenience, reliability, and customer satisfaction,

PPGL takes pride in its extensive distribution
network, with LPG outlets strategically located in
key cities across Pakistan. Our outlets ensure that
our products are easily accessible to custamers. LPG
Outlets strengthens our customer reach, reinforces
brand reliability, and supports our mission to
provide seamless service across the country,




Pearl Gas offers a convenient and userfriendly solution through its commercial
cylinder manifolds. These compact systems are designed for easy installation, even in

limited or confined spaces, making them ideal for a wide range of commercial and
industrial applications.

The manifold systems ensure a consistent and uninterrupted supply of gas, allowing
businesses to maintain smooth operations without disruptions, With enhanced
flexibility in safety protocols and streamlined maintenance, these systems provide
both efficiency and peace of mind.

Pear| Gas empowers businesses with efficient and dependable LPG solutions. We cater
to a variety of commercial needs, from high-consumption restaurants and eateries to

businesses with unique space constraints, ensuring a consistent and reliable LPG supply
for seamless operations.

LPG is a versatile fuel source with numerous applications in the HoReCa industry. It
powers cooking equipment, heating systems, water heaters, refrigeration units, and
laundry facilities. By providing reliable and efficient energy, LPG helps businesses
maintain high standards of service, improve operational efficiency, and enhance
overall customer experience.




45 4KG Manifolds are multi-cylinder gas systems that connect
multiple LPG cylinders to a single supply point. They deliver
higher pressure, increased flow, and an uninterrupted gas supply,
making them ideal for commercial and industrial users with high
consumption. This system minimizes downtime, reduces the
need for frequent cylinder changes, and ensures safe,
efficient, and reliable operations. It also allows better load

marn ient and consistent performance during peak
demand.

ems, especially in locations where space is limited. These installations use
nders connected through a manifald system, providing a continuous and

commaodated or where acoe r road tankers is restri
combin portability with high capacity, 200KG manifold systems ensure
uninterrupted operations while maximizing space efficiency and safety.
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RETAIL SOLUTIONS

Parco Pearl Gas operates one of the largest and most strategically positioned
LPG distribution netwarks in Fakistan, ensuring safe, reliable, and tl'mel:,r access
to gas across the country. With nearly 500 distributors nationwide, the company
is able to supply households, commercial businesses, and industrial operations,
regardless of location. This extensive network enables Pearl Gas to maintain
uninterrupted supply, even in remote or hard-to-reach areas.

By leveraging its diverse geographic footprint, Pear| Gas bridges the energy gap
and meets Pakistan's growing LPG demand efficiently. The network not only
guarantees availability and convenience for customers but also supports rapid
response to emergencies, bulk supply needs, and high-demand periods.
Through this robust distribution system, Pearl Gas ensures that quality, safety,
and reliability remain at the forefront of its service, making it a trusted energy
partner for consumers nationwide,

—
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BULK BUSINESS

PPGL caters the energy needs of industrial customers by supplying Pearl Gas in LPG tanks,
installed & invested by PPGL at customer premises. Pearl Gas is safely replenished in bulk
tanks through an efficient fleet of Company owned & operated LPG road tankers.

These industrial customers are normally using other fuels including Furnace Qil, Kerosene,
High Speed Diesel (H50), Light Diesel Qil (LDO), Electricity or Natural Gas but want
uninterrupted, economical and reliable supplies of Pearl Gas.

The company also provides technical support and guidance for conversion of
equipment from alternate fuel sources to Pearl Gas. The bulk tank(s) installations
are engineered to international standards and comply with a very high safety
regime.

UAN & EMERGENCY

0800-00-050




BULK TANKS

Our commitment to meeting f}mdtvammm% needs of our clients is reflected in

‘our comprehensive range of solutions. For businesses with limited space and

moderate consumption requirements, we offer compact and efficient options ideal
for applications murmts.imal[-@nﬂuuﬁusﬁlm, and paint shops.

We pravide storage solutions extensively used in industries with moderate to high
demands, such as ship hmaklngyardﬁ, paint shops, and large-scale industries, These

high-capacity salutians_._ﬁﬁmw-ﬁ:fcnnﬂnﬂads"supfﬂhrnakirrg them indispensable for

neluding praduction plants, boilers,

businesses with significant energy requirements,
melting furnaces, and large-scale paint shops.
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FLT CYLINDERS

FLT Cylinders are 18
engineered for Fork
commercial setti e

4. STEAM/HOT WATER
VAPORIZERS
High efficiency forplantswith
steam/Hot water availability.
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~fl‘l ol EHEEHER FUTURE -
I |mpq|.‘tanca ofi mtagratmg sustainable practic-
centered on minimizing environmen-

nd regulatory compliance. By continu-
monitaring key environmental indicators, we

re sustainable future, Our commitment ex-
in to responsible corporate citizenship and

e B -._-A.-.,.-..:-

20% Lower CO2 Emissions 90% Less CO, than Coal

90% Reduction in Indoor Air Pollution 0.001% Sulphur Content

ANNUAL ENVIRONMENTAL COMPLIANCE TESTING

We conduct comprehensive annual testing of all vehicles to ensure full compliance with
effluent discharge and emission standards, This proactive approach reinforces our
commitment to regulatory adherence and environmental stewardship.

MILEAGE OPTIMIZATION EFFORTS

A We actively pursue initiatives to optimize vehicle mileage, thereby reducing our carbon
Cut Your Carbon Keep Yourself Power A“yth'“g footprint and operational costs. Through strategic route planning and performance

Footprint . Compliant | & Everything | monitoring, we aim to drive both environmental and financial efficiencies.




CUSTOMER
ON-BOARDING

Sales and Customer Engineering Team visits the
site for site surveying, assessment of Customer

Pear Gas specializes in industrial solutions and value-addad sarvices, along with amnge i Applications & Propose needed solutions.
of support offerings including;

PPGL/Engineering Team prepares the site's layout
with the customer's coordination and PPGL/Corporate

Design and
teamn assists in filing for the 'Explosive Licenses!,

Drafting Services Pipe Sizing

The Engineering Team installs the LPG tanks
after getting construction approval,

Site Audits / Burner Efficiency
Optimization

'Explosive License’ is received and site is filled
with due coordination of the customer and PPGL
Customer Service, Supply Chain and Engineering.

Complaints
Handling

Consultancy

The Engineering Team commissions the LPG
system during the First Fill,

Maintenance

Training is provided to staff on proper LPG han-
dling and management.
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We recognize the importance of ensuring the integrity and safety of our LPG cylinders. To.
achieve this, we undertake a-rigorous. t*;? durq chacks at our plunt

Sur q,rlmdem are manufactured as per international DOT and EN standards, with a detailed
third-party inspection at each manufacturing stage, ensuting best quality,

Every cylinder that arrives at our facility undawgn-asa thorough ph;mn*t inspection. Trained
personnel examine each cylinder for signs of amage, ‘such as’

1. Damaged or faulty valves

2. Missing or damaged shrouds

3. Base ring damage

If a cylinder fails to meet our quality standards & procedure requirements, it is promptly
rejected and removed from service. Only cylinders that pass the inspection pracess are
filled and dispatched to our customers.

'ACCURACY IN WEIGHT MEASUREMENT

Accuracy in weight measurements is ensured through strict quality controls such as weigh
scale calibrations from recognized third parties guaranteeing that customers receive the
exact quantity they require.

Page 31

ories o

mhmstﬂmgr‘a upphcamnn whether it's propane or
roduct usags, pm‘l:o:uls and training
our customers’ operations.

gL “lﬁkﬁ %mmﬁabnraim support, we empower our customers to handle
3 s and safety. By sharing our expertise and promoting best
: ﬂﬁﬁmtrulmgmn relationships.

| CYLINDER REQUALIFICATION PROCESS
Iﬁ' This critical program ensures that our cylinders remain fit for service throughout their
n}p&&.

«%ﬁ? ten | ysurﬁ of service, our cylinders undergo a comprehensive requalification process.
i Trm:fnng, q.!ﬁndnrs througheut their life cycle to ensure timely requalification

2.Tra ting r.yl‘nr.lers to our dedicated requalification facility

3. Canducting thorough inspections and tests to assess cylinder integrity

4, Parfofming necessary repairs or maintenance to ensure c?'hnder safety and reliability
8 Certifying cylfnﬁem?hat:paﬁs the requalification process for continued service

| !r
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HEALTH, SAFETY & ENVIRONMENT (HSE)

mance by protecting

ole, including 1 t onment & reputation of the
Company. The | S Harm”, Health
Environment mat are ¢ ed as an integral part of our -8
and shall be duly taken into account for guiding our behaviors, action

deci llence in all cperations. i Pead Gas hﬂ‘s HEIP&d Thﬂu’sands
Switch To Cleaner,
Greener LPG

Health, Safety and Environment matters are considered as
integral part of our business processes and shall be duly
taken into account for guiding our behaviars, actions and
decisions for achieving HSE excellence in all operations
covering Hydrocarbons Refining, Transportation, Storage
& Marketing.

To ensure adherence to HSE standards, PARCO has
established a comprehensive Health, Safety, and
Envireanmental Management System (HSEMS). This
system provides a structured framewoark for effectively
managing HSE throughout the company and its
subsidiaries and acts as a guiding umbrella for all
safety-related initiatives within PARCO.

PARCO continuously endeavors to introduce clean fuel
technologies and Environment Management Systems to
contribute to the balance of the ecosystem. The ultimate
objective is to eliminate any negative environmental
impact caused by the company's operations,

PARCO Pearl Gas, towards its Vision of operational excellence, places Quality Assurance
& Control as an integral part of corporate governance through leadership commitment
for continual improvement in all its value chains and functions covering Hydrocarbons
Refining, Transportation, Storage & Marketing business.

Page 34
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TRANSPORTATION FLEET ,

Pearl Gas operates a robust transportation network with a fleet of 70 tank trailers
boasting a cumulative capacity of 1,560 MT of mobile storage. This ensures
uninterrupted LPG supply from sources to filling plants or directly to customers.
Additionally, we maintain a dedicated cylinder delivery fleet catering to Contractual
Commercial Cylinder {CCC) customers and domestic users.

STRATEGIC DELIVERY NETWORK

LPG is transported from key sources to strategically located filling plants and
hospitalities across the country, where it is bottled and distributed through our
extensive netwark of distributors.

Qur fleet of tankers delivers LPG to industrial and commercial customers, utilizing
pumping systems and market-leading digital metering technology from M/s Liquid
Contrals. This guarantees accurate product delivery, enhancing customer satisfaction,

Our cylinder delivery services ensure timely and efficient supply to CCC customers and
domestic users, solidifying our pesition as a trusted partner in energy solutions.

Page 35

Safety at Our Core: We follow strct protecols and
international standards to protect customers, employees,
and communities. Our tankers cemply with OGRA and
Explosives Department regulations and are equipped with
UL-listed safety systems, Vehicles are monitored 24/7
using GPS, DMS, ADAS, and MDVR with Al and human
oversight. Drivers undergo continuous training. monitored
driving practices, and follow full PPE and emergency
procedures, Expert engineers ensure regular maintenance
and operational reliability.

LPG is transported from key sources to strategically located
filing plants and hospitalities across the country, where it is
bottled and distributed through our extensive network of
distributors,

Our fleet of tankers delivers LPG to industrial and commiercial
customers, utilizing pumping systems and market-leading
digital metering technology from M/fs Liquid Controls. This
guarantees accurate product delivery, enhancing customer
satisfaction.

Our cylinder delivery services ensure timely and efficient
supply to CCC customers and domestic users, solidifying our
pasition as a trusted partner in energy solutions.

Every year, PARCO Pearl Gas covers an impressive 8
million kilometers ensuring safe and efficient LPG
deliveries to our valued customers. Qur trained crew
wearks tirelessly to deliver gas on time, upholding our

eommitment to reliability and safety.




LIFE AT PPGL
EMPOWERING HUMAN CAPITAL

People are at the heart of everything we do. Our workforce is the driving force behind our
success, and we invest in their growth through a dynamic and inclusive work environment
From onboarding to leadership development, we offer a wide array of learning
opportunities that inspire and empower. Through reqular engagemsnt and mentorship, wa
create a space where employees are encouraged to take initiative, share ideas, and grow
both personally and professionally

At PARCO Pearl Gas, learning never stops. Our comprehensive training
programs are designed to keep our team equipped with the knowledge and
skills they need to succeed in a rapidly evolving energy market. Key programs

include:

als
G‘
YL
h""--.
In-House Leadership & Change HR Connect
Training Modules Management (LCM) Bootcamps Sessions

i

* Strategic Mindset
* Pians'& Aligns
= Deciion Making

LEADERSHIP
COMPETENCY
MODEL

* Drives Engagemant

mu-mmm * |nclusivie Communication

* Succead Together
OWNERSHIP

Through cross-functional training, leadership development workshops, and cngaing
performance coaching, we help our team discover their strengths and grow Into roles of
greater responsibility, Our culture promotes collaboration, adaptability, and innovation —
enabling our employees to deliver excellence in service, safety; and sustainability.

» Accountatillity
= Drive for Results
* Speed & Agility

We are proud to be more than just an LPG provider,
At PARCO Pearl Gas, we fuel not just homes and
industries, but also lhn aspirations ’ul aur people,
With a strong focus on employee well-being, caree
growth, and environmental stewardship, we're
building a future that's cleaner, more efficient, and
filed with opportunity for all
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KWALITY WALL'S™
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